


10.00 Arrive

10.30 Part 1 – Protection basics

11.30 Break

11.45 Part 2 – Protection extras

12.45 Lunch (30mins)

1.15 Part 3 – Underwriting, barriers & 

top ten sales tips

2.30 Questions / End 



Andy Couchman
Co-Chairman

Peter Le Beau, MBE

Co-Chairman

Kevin Carr
Chief Executive

• Conference  and awards 
dinner
• IFA & Media protection 
training
• Product reviews
• Annual book
• Campaigns
• Consultancy in the UK and 
overseas
• Research & Surveys (inc 
The Syndicate)
• Writing articles and 
commenting for the media



• Mortgage adviser and trainee broker  
consultant (1993-2000)

• LifeSearch Senior Technical Adviser, Head of 
Protection Strategy, Director of Public 
Relations (2000-2008)

• Voted 2nd most influential person in UK  
protection industry by Cover magazine

• PruProtect Director of Protection 
Development (2008-2010)

• Voted 24th most influential person  
shaping the future of IFAs by 
Professional Adviser magazine 

• MD of Carr Consulting and Communications
& Protection Review CEO since 2010

www.carrcandc.co.uk



http://www.directlife.co.uk/index
http://www.directlife.co.uk/index


How is your business 
at the moment, what 
trends are you 
seeing?



 You are the client...

 What phrase would you want to hear that would introduce the 
concept of protection to you?

 What would make YOU want to do something about it?



10.00 Arrive

10.30 Part 1 – Protection basics

11.30 Break

11.45 Part 2 – Protection extras

12.45 Lunch (30mins)

1.15 Part 3 – Underwriting, barriers & 

top ten sales tips

2.30 Questions / End 
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UK protection industry  

Protection products Health Insurance General Insurance
Protection products

• Private Medical 
Insurance

• Healthcare Cash Plans

• Dental Insurance

• Payment Protection 
Insurance

• Mortgage Payment 
Protection Insurance

• Accident, Sickness & 
Unemployment Cover

• Life cover

• Critical Illness Cover

• Income Protection

Long term Short term

Guaranteed? Reviewable?



UK protection industry 

Group…

Individual… OR
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Data source: The Exchange, IRESS, Nov 2012 to Jan 2014
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UK protection industry 

Protection products Health Insurance General Insurance
Protection products

• Private Medical 
Insurance

• Healthcare Cash Plans

• Dental Insurance

• Payment Protection 
Insurance

• Mortgage Payment 
Protection Insurance

• Accident, Sickness & 
Unemployment Cover

• Life cover

• Critical Illness Cover

• Income Protection

Long term Short term







• most common protection product in the UK
• cheapest protection product (for a reason)
• c1m individual sales per year
• 4 main types of life cover…

http://www.moneyadviceservice.org.uk/
http://www.moneyadviceservice.org.uk/


1. LTA (Level Term Assurance)

Sum assured

Term

0

£100,000

25 years

4 main types of ‘Life cover’



Sum assured

Term

0

£100,000

25 years

2. MPA (Mortgage Protection Assurance, similar to Decreasing Term Assurance)

Types of Life cover



Is mortgage protection enough?



Is it enough to just 
pay off the 
mortgage? 

What if you can’t 
then afford to live 
in the house?



Sum assured

Term

0
25 years

£10,000pa
So, if someone dies in 

year 10 there are 15 

years left… thus the pay 

out is

15 x £10,000

(£150,000)

Types of Life cover

3. FIB (Family Income Benefit)

X
(10)



Types of Life cover

4. WOL (whole of life)

Sum assured

0

£100,000

(no term)

Two types:
i. pure protection
ii. investment linked



• typically 50+ conditions covered
• available as LTA, MPA, FIB, WOL…
• usually combined with life cover on ‘accelerated’ basis
• c500k individual sales per year
• definitions used vs no of conditions covered
• TPD (Total & Permanent Disability)
• early stage cancers & severity-based cover...

http://www.moneyadviceservice.org.uk/
http://www.moneyadviceservice.org.uk/


Severity based cover / Partial payments



Severity 

level

Condition PruProtect 

Payment

ABI / Market 

‘norm’

A Blindness – permanent 

and irreversible

100% 100%

C Significant visual 

impairment

D
Central blindness

E Tunnel vision, blindness 

in one eye or surgical 

removal of one eye

F Surgical repair of 

detached retina
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Severity 

level

Condition PruProtect 

Payment

ABI / Market 

‘norm’

A Blindness – permanent 

and irreversible

100% 100%

C Significant visual 

impairment

50% Not covered

D
Central blindness

25% Not covered

E Tunnel vision, blindness 

in one eye or surgical 

removal of one eye

15% Not covered

F Surgical repair of 

detached retina

10% Not covered
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www.ciexpert.co.uk
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Quality Analyser

Free to advisers who register: www.ftrc.co.uk

http://www.ftrc.co.uk/
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Quality Analyser – Initial Report





• c100,000 individual sales per year
• Occupation classes (note state benefits, PPI)

http://www.moneyadviceservice.org.uk/
http://www.moneyadviceservice.org.uk/


Any Occupation

List Based Definitions
(Work Tasks, ADLs, ADWs, FATs)

Suited Occupation

Own Occupation



• c100,000 individual sales per year
• Occupation classes (note state benefits, PPI)
• Product options – deferred period, retirement age etc 
• Optional unemployment cover with some providers
• ‘Housepersons’ cover
• Split deferred periods
• ‘Budget’ IP / STIP

http://www.moneyadviceservice.org.uk/
http://www.moneyadviceservice.org.uk/


 Aviva 5 years

 British Friendly 1,2,5yrs

 Bright Grey 1,2 yrs

 Exeter Friendly 1,2 yrs

 Friends Life 2 yrs

 L&G 5yrs

 LV= 2yrs

 Zurich 2yrs

Source: LifeSearch 



 Typically IP specialists

 Generally offer ‘own occupation’ to all 
applicants*

 Day once pricing

 Pricing doesn’t vary by occupation, gender or 
smoking

 Typically age-related annual increases in price

 Owned by members

* Subject to declined list





https://www.youtube.com/watch?v=80ZmHBcv_MQ
https://www.youtube.com/watch?v=80ZmHBcv_MQ


Campaign objectives
1.To raise public awareness of the financial impact of long term 

illness or disability
2.To help real families who are facing financial meltdown
3.To demonstrate the value of independent living support, and 

rehabilitation and counselling, through trying to help get 
people back to work

What is Seven Families?
Charity led campaign to raise public 
awareness of the financial impact of long term illness or disability.

Supporting companies: 
Aegon, Ageas Protect, Aviva, British Friendly, Canada Life, Cardif Pinnacle, Ellipse, Exeter Friendly, Fineos, Friends 
Life, Hannover Re UK Life, LV=, Royal London, Pacific Life Re, RGA, Scor, Scottish Widows, Unum, VitalityLife, Zurich

https://www.youtube.com/watch?v=80ZmHBcv_MQ
https://www.youtube.com/watch?v=80ZmHBcv_MQ
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7 Families

@7Families

www.7families.co.uk

www.justgiving.com/7F

Website

http://www.7families.co.uk/
http://www.justgiving.com/7F


Life cover Price, service, underwriting, added value benefits, 
simplified life

CIC Number of conditions covered, actual definitions used, TPD 
definition, price, service, underwriting, added value 
benefits

IP Occupation class, price, service, underwriting, added value 
benefits – rehab, back to work etc.

Others Tele-underwriting, literature, brand, online system, awards, 
Defaqto rating, broker consultant, history, commission...

But... If you win business on price alone you’ll probably 
lose it on price as well



1. Think about covering the debts

2. Think about covering the dependents

 Partner, children, ages, cover children until 21?

 Income or lump sum?





Cost of a Child

• Reaches a 11 year high of 

£229,251

• The overall cost of raising a child 

has increased by 62% since 2003. 

Parents paying £2,000 more to 

raise a child than 12 months ago.

• Education and childcare remain 

the highest costs.

• Three quarters of parents are 

being forced to make cutbacks.

• Almost four in ten(42%) of 

parents have no life, critical illness 

or income protection cover in 

place.



Cost of a Child



53VALUE OF A PARENT



1. Think about covering the debts

2. Think about covering the dependents

 Partner, children, ages, cover children until 21?

 Income or lump sum?

3. Consider any existing cover

4. Consider the budget

5. Plan accordingly



Life cover Generally ok, usually done to save money

Be careful with trusts and any changes in health

CIC Can be difficult to justify as older policies ‘tend’ to have 
better definitions than newer ones, however, newer 
policies could be more comprehensive and flexible. 

Consider new style policies for top up cover?

IP Be careful to compare benefits and always check the 
occupation class

Always start the new policy before cancelling the old one










